Level 7 Diploma in Strategic Management and Leadership

Overview

The Level 7 Diploma in Strategic Management and Leadership, awarded by Qualifi, is designed for
experienced professionals aiming to advance their strategic management and leadership skills. This
qualification equips learners with the knowledge, understanding, and abilities required to navigate
complex leadership challenges and make strategic decisions in a dynamic business environment.

This diploma prepares you for senior leadership roles by enhancing your strategic thinking, decision-
making, and leadership capabilities, making you an invaluable asset in today’s competitive
marketplace.

Why Choose This Course?
¢ Globally Recognized Qualification: Accredited by Qualifi, a leading UK awarding body.

e Advanced Strategic Insights: Gain a comprehensive understanding of strategic management,
leadership, financial strategy, and strategic marketing.

e Career Advancement: Acquire strategic skills essential for senior management and
leadership positions.

e Pathway to an MBA Degree: This diploma offers a direct progression to the MBA Top-Up
awarded by Plymouth Marjon University, delivered in partnership with LAAT (London
Academy for Applied Technology), enabling you to achieve an internationally recognised
MBA with just two additional research modules.

Course Modules

The Level 7 Diploma in Strategic Management and Leadership consists of the following modules:
Manage Team Performance to Support Strategy

Information Management and Strategic Decision Taking

Leading a Strategic Management Project

Strategic Direction

Strategic Planning

Development as a Strategic Manager

Finance for Managers

Strategic Marketing



Progression Route

Upon completing the Level 7 Diploma in Strategic Management and Leadership, learners can
seamlessly progress to the MBA Top-Up awarded by Plymouth Marjon University, delivered in
partnership with LAAT (London Academy for Applied Technology).

MBA Top-Up Highlights:

e Earn a Full MBA Degree: Complete one additional dissertation module to achieve an
internationally recognized MBA.

e Hybrid Learning Mode: 60% self-paced online learning and 40% live sessions.

¢ Global Recognition and Career Opportunities: Enhance your employability with a
prestigious MBA from a respected UK university.

For further details, please visit London Academy For Applied Technology



https://laat.ac.uk/hybrid-programs

